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NOVEMBER 2-4, 2011

FISHERIES REGULATORY REVIEW PUWALU
Pagoda Hotel
1525 Rycroft Street Honolulu, HI 96814

DAY ONE: November 2, 2011 - International Ballroom

4:30 pm REGISTRATION & Networking
(Pupus & Refreshments)

5:30 pm PULE

(Plenary) WELCOME & INTRODUCTIONS
WHY FISHERIES REGULATORY REVIEW?
(Why this issue and why now)

KEY NOTE SPEAKER

6:15 pm HOW WE GOT HERE AND WHERE WE ARE
(Recap of progress to date)

6:30 pm COORDINATING COMMITTEE REPORTS CC Members
(Final moku/mokupuni reports)
. Ni’thau (Island Management)

Kaua’i (Sanctuary Process)

Oahu - Koolauloa (Kahana Bay)

Oahu - Honolulu (Ahi Minimum Size & Regulatory Review)
Moloka’i (Green Sea Turtles & Regattas)

7:30 pm BREAK

7:45 pm COORDINATING COMMITTEE REPORTS CC Members
(Final moku/mokupuni reports)
. Mau’i (CMSP, BRFA & Sec. 106))
. Hawai’i Island - Ka’u (DOCARE)
. Hawai’i Island — Kona (Offshore Aquaculture)
) Hawai’i Island — Hilo (Wa’i Opae)

8:45 pm REPORT FROM THE AHA KIOLE

9:15 pm INSTRUCTIONS & EXPECTATIONS FOR TOMORROW
(Provide details for tomorrow’s activities)

9:30 pm PAU
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DAY TWO: November 3, 2011 - International Ballroom
8:00 am PULE and RECAP OF DAY 1

8:15am PANEL DISCUSSION:
Topic: “WHY PERIODIC REGULATORY
REVIEWS ARE NEEDED and SHOULD THEY BE
MANDATED?
(Exploring the value of periodically reviewing existing regulations and whether or not they
should be required.)

9:45 am Break

10:00 am PANEL DISCUSSION:
Topic: “INCLUDING COMMUNITIES IN THE
“PROCESS”
(Exploring the value of community involvement in
the regulatory process)

11:30 am Group Photo
12:00 pm LUNCH

1:00 pm PUWALU FOCUS ISSUES and CONCERNS
(Plenary) (Coordinating & Steering Committee’s Focus)

DEVELOPING PUWALU SOLUTIONS
(What we want to accomplish at this puwalu- Giving attendees the “charge’)

1:15 pm NEXT STEPS: DEVELOPING CONSENSUS
(and review instructions and ground rules for
the breakout groups)

1:30 pm 1ST BREAKOUT SESSION

(Breakout Action: “FRAMING THE ISSUES”

Rooms) (Breakout groups begin to fine tune and define how best to initiate needed changes to
resolve the communities’ concerns.)

1:45 pm Rooms “A-D”
(four groups)
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DAY TWO: November 3, 2011 - International Ballroom (Continued)

3:15 pm REPORT OUT - 1°" BREAK OUT SESSION
(Plenary)

3:30 pm BREAK
DAY TWO - November 3, 2011 (Cont.)

3:45 pm 2" BREAKOUT SESSION

(Breakout Action: “VETTING THE ISSUES”

Rooms) (Investigating approaches and action steps necessary in the effective development of
solutions of the issues and concerns.)

4:00 pm Rooms A-D
(four breakout groups)

5:30 pm BREAK

5:45 pm REPORT OUT -2nd BREAK OUT SESSION
(Plenary)

6:00 pm PULE
PAU



DAY THREE:

HAWAII FISHERIES REGULATORY REVIEW PUWALU

November 4, 2011 - International Ballroom

(Plenary)
8:00 am

8:15 am

8:30 am
(Breakout
Rooms)
9:45am

10:00 am

11:30 am

1:00 pm
(Plenary)

1:30 pm

2:00 pm

2:15 pm
3:15 pm
3:45 pm
4:15 pm
4:30 pm

4:45 pm

PULE and RECAP OF DAY 2

3" BREAKOUT SESSION

Action: “DEVELOPING SOLUTIONS”
(Formal solutions and reports created)

Rooms A-D
(four breakout groups)

BREAK

3"" BREAKOUT SESSION RECONVENES
(Formal reports created)

LUNCH

EMBRACING KULEANA
(Charging the participants with responsibility)

REPORT OUTS - 3" BREAKOUT SESSION

DEVELOPING DESIRABLE OUTCOMES
(Instructions to participants on how to develop ideal outcomes)

ACHIEVING IDEAL OUTCOMES
BREAK

PRESENTING PUWALU OUTCOMES
AHA KIOLE RECOMMENDATIONS
CLOSING REMARKS

PULE
PAU
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